HEALTH & AGED CARE

Building PM
Matur 1Nnto mid-
market NFP

The Client

Exent’s client, a mid-market human services organisation, operated a well-run Project
Management Office (PMO) overseeing a diverse range of ongoing corporate projects
including IT initiatives, business improvements, compliance and regulatory change. As
part of their mission of ongoing improvement and the pursuit of project excellence, the
client sought external perspective on driving further maturity of the Project Management
Office.

CHALLENGE

As is common in many organisations, the client-internal PMO felt it lacked the capability and
independence to conduct a comprehensive assessment of its own maturity. In addition, the ability to inject
new thinking, challenge and stretch into current models via an external review process was attractive to
the client. In approaching Exent, this organisation sought independent evaluation of PMO capabilities,
processes and controls against a comprehensive best practice framework, with detailed and actionable
findings that would then drive the change agenda for the mid-term as well as shed insights into project
delivery improvements in the very near term.

Exent was able to support the request with a best practice PMO Maturity Framework, based on numerous
third party models including P3M3 and OPM3, underpinned by a lean team of PMO experts including
recognised OPM3 thought leaders, speakers and authors.
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APPROACH

Exent built a genuinely partnered approaches with the client, to build trust and candour
into an evaluation process, that would ultimately reward the diligence with clearer
insights into PMO improvements.

Our approach to the assessment blended OPM3, P3M3 and Exent’s own EPMO best
practices, pragmatically blended with real-world, project delivery experience and

insights.

The PMO maturity assessment and recommendations were contextualised within the
sector as well as right-sized to the organisation’s scale and ambition, in order to avoid

over-engineering.

KEY ELEMENTS OF OUR APPROACH

Key components of our approach included leveraging the Project Management Institute’s (PMI)

Organisational Project Management Maturity Model (OPM3) framework for the assessment, leveraging
aspects of OGC’s Portfolio, Programme, and Project Management Maturity Model (P3M3). We assessed

the P3 maturity of the organisation across 40 best practice areas, specifically focusing on the projects
selected for inclusion in the review.

Our assessment adhered to a systematic approach aimed at discerning evidence of existing practices and

their adherence, allowing the quantification of the organisation's overall maturity and its constituent

components.

CAPABILITIES

LEVEL OF

MATURITY

Tangible or intangible results that
demonstrate the right Capabilities
arein place (e.g., Local Initiatives -
The organisation develops pockets
of consensus around areas of
special interest)

Competencies that must exist for
an organisation to execute P3
processes according to standard
Best Practices (e.g., Facilitate
Project Management Activities)

Optimal way recognised by the
industry to achieve a goal or
objective and while doing so,
demonstrate a level of maturity
(e.g., Establish Internal Project
Management Communities)

An estimation of how effectively
an organisationis adhering to
Best Practices

WHAT WE DID

Establish

@ evidence of

outcomes

To prove the
existence of
capabilities

Demonstrating
adherence (or
lack of) to Best
Practices

Quantified the
maturity level of
the organisation

The assessment highlighted the areas where maturity was low.

HOW WE DID IT

We helped define
22| priority areas

Engaged the key
stakeholders

-+

Validates key pieces
of information

We analysed all
inputs

> P

Identified
opportunities for
improvement

=

exent

CASE STUDY

VISIT EXENT.CO



40

35

35

30

24

25

19 19

20

10

10

10

11

13

13

13

15

10

10 10

10

2INSO|D BAIIBISIUILIPY
1N0350[D) 1081U0D

[049UOD) puE SULIONUOA] YSIY
[0J3u0D) AJlenD

[043U0D) 350D

[043U0D 3|NPaY2S

[0J3u0D) a8uey) adoag
uoneala adods

[0J3u0D) 8ueyD paieldaiy)
SunJoday souewlopad
UOIIBJISIUILPY 10BIIUOD
U01323]3S 224n0s 123l0ld
uol3e}1/0S 303[01d
UoIINGIASIQ UOJIBULLIOM|
Juswdojaasg wes] 103loid
2oueInssy AJenD
U0IIN23x3 Ue|d 193l0ld
Buiuue|d uoneldI|os
Suiuue|d Wwawainoold
Suiuue|d asuodsay sy
sish|euy S1Y SA1RNIUEND
sisA|euy sly aA1eN[END
uonealuspl siy

Juiuue|d sUOIBAUNUILIOD
uolysinboy yeis

Suiuue)d [euoneziuesiQ

PMO Maturity Profile

Suiuueld Ajiend

Buluuelg wawaeuel ysiy
8u13a8png 1500

Sunewns3 1500

Suiuue|d a0inosay
uawdojanag ainpayas
Buijewns3 uoneinq Alandy
Suinuanbag Aanoy
oA ANy
ueliueg adoas

Buluue)g adoog
Juawdojarag ue|d 123[0ld
uoleniu

2121104 '8 S3Ipog SulUIaA09

exent

CASE STUDY

VISIT EXENT.CO



OUTCOMES

Exent identified major improvements to three key domains: Scope Management, Project Management, and
Organisational Planning. Working with key stakeholders, we devised a pragmatic roadmap for
improvement, comprising short to mid-term opportunities (ranging from 3 weeks to 14 weeks) to facilitate
a swift enhancement in PMO capabilities, resulting in reduced costs and project timelines. We assessed
the effort and value associated with these opportunities to facilitate prioritisation.
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The prioritisation and sequencing of these improvement opportunities were aligned with the organisation's
assessed maturity and the strategic objectives aimed at elevating project management capabilities
throughout the organisation, and as a result of this alignment the findings and actions were endorsed by
client PMO stakeholders and executives alike.
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